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BBEOEHWE

CTmynnpoBaHne paboTHMKOB MMeEeT HEMAJIOBa>KHOE 3Ha4YeHne B LOCTUXKEHUN
KOHEeYHbIX Lesien, NoCTaB/eHHbIX neped npeanpnatTnsamMmm. OCHOBHbIM HELOCTATKOM B
cucTeme CTUMYJIMPOBAHMA ABAAETCHA TO, HTO MOpaJibHOEe CTUMYJIMPOBaHME, UrpasLlee
NnepBOCTEMNEHHYIO POJib B NepNoL COBETCKOWM SKOHOMUKM, CEroaHSA noTepsso CBo bbiyto
cuny, a cosgaHune spPekTUBHON CUCTEMbI MaTepuasbHOro CTUMYJINPOBAHUA He
npencrtaBnseTCcad BOSMOXKHbIM 13-3a OCTPOro geduunta AeHeXHOro pecypca
npegnpuaTun.

Ha 6onblWMHCTBE poccMnckux mpm npeobnagaeTt popma MaTepuasibHOro
CTUMYINPOBaHNA ycnewHon paboTsl. 1 pykoBoANTENN HE MOHUMAIOT, YTO BKAa B
NpubbiNb NPeanpuUATNA 3a CHET ycrnewHon paboTbl, B YaCTHOCTU, KPY>XKKOB Ka4yecTBa yXKe
cam no cebe BocnpnHuMaeTca paboTHMKaMKN Kak CTUMYN K JanbHenwen paboTte, a Tpya,
B pe3yJsibTaTe KOTOPOro noJsiy4eH 3TOT BKAAL4, - MPUHOCUT yaoBsieTBopeHue. Cuctema
ynpaBJ/ieHNSA CTPOUTCHA TakuM obpa3oM, 4To paboyme NpakTUYECKN HE MOryT He
y4YacTBOBaTb B paboTe Kpy>XKoB. [MponaraHAnNpyeTCs, 4TO 3TO - BbIMOJIHEHME
obsazaTenbCTB Nepen cammm cobon, cBoen npodeccmen, rpynnon n GupMon B LeoM.

MaTepunasnbHble CTUMYbI TPpyAa PpaboOTHMKOB UrpaloT NepBOCTaTENHYO posib. Ho He
CcTOUT 3abbiBaTb U 0 HEMaTEpPUaibHbIX BUAAX MOOLWPEHNSA, HauMHasa ¢ bnarogapHocTun ¢
3aHeceHneM B In4Hoe aeno paboTHuka, PoTorpacdum Ha AOCKe NoYeTa U T.M., n
3aKaH4YMBasi TAKUMU BUAAMUN MOOLLPEHUS, KaK BpyHYeHMe Hedopornx no CTOMMOCTH
NnoAapKoB, HO O4EHb AOPOrKx No cnocoby nonydyeHus. Ml 3gecb COTPYAHUNKN CNY>KObI
MapKeTUHra HU4YEeM He OT/INYATCA OT NPOoYnUX PaboTHUKOB NpeanpuATUs.

Yauwie Bcero maTepuasibHOEe CTUMYNMPOBaHME NOAXOANT OIS HU3KO- U
cpefHeonaavYmBaeMblX KaTeropuim nepcoHana. Kak npasuso, OHU He yO0BJIeTBOPEHbI
YPOBHEM CBOEro goxoaa, n ntobyt BO3MOXXHOCTb €ro rnoBbILWEHNSA, HE Tpebylouyto
bonbWNX YCUANA, BOCAPUHUMAIOT Kak 6naro. Ecam yenoBek TpyauTcs, 4TobbI
obecrneynTb cebs N CBOK CEMbIO, OH He CKJIOHEH FHaTbCA 3a XXypassieM B Hebe.
3apnnaTa He HUXKe cpefHero pbIHOYHOrO YPOBHSA ANS AaHHON CneunasbHOCTH,
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eXXeKBapTa/ibHble NpeMnn, NyTeBka B CaHaTopuin ans pebeHka — 1 COTPYAHMK AOBOJIEH.
KOHeYHO, 3TO He 3Ha4YnUT, 4TO PYKOBOACTBO MOXET npeHebperatb HOpMaMu
3/1IeMEHTaPHOM BEXJIMBOCTU N MOPSAAOYHOCTU B HEMATEpPMabHbIX BONpPOCax, HO
Cco3MaBaTb CNeunanbHy A0MOJHUTENbHYI0 CUCTEMY HEMaTepuaabHOro
CTUMYJIMPOBaHMA He 06a3aTeNbHO.

C BbICOKOOMJIa4YNBAaEMbIMU KaTErOpUAMU CNy>XalWnUx U C peakMMmn cneymanmctaMmm geno
obcTONT MHa4e. YenoBek, 3aHMMaKOLWMNIA OTBETCTBEHHYIO A0JIKHOCTb UAK obnagarowmi
YHUKaJIbHbIMW HaBblKaMW, UMeeT AO0CTaTO4YHO BbICOKYIO cCamMooLueHKy. OH BOCNpUHNMaeT
3apnnaTy, KOTOPYIO Bbl MY BbiMJa4ynBaeTe (Aa)ke 04eHb BbICOKYIO MO CPAaBHEHMUIO CO
CpefHMM ypOBHEM), KakK afeKBaTHYIO onnaTy ero Tpyaa, a He kak ocoboe 6naro. Y Bac
HOPMaJibHble AefI0Bble OTHOLIEHUA: OH — paboTaeT, Bbl — niaTtuTe 3a paboTy.
CneumanucT BroJIHE MOXXET CMEeHUTb hUpMy, eCI KOHKYPEHTbI NpeasioXaT 6onbLyto
3apnnaTy, Wan OH NPOCTO yBUAUT Ang cebs bonee nHTepecHble 3agavv B gpyrom chepe
neATeNbHOCTU, UM 3aX04eT co34aTb CBOW BusHec.

NMpeoMmeToM n3yyeHUd AaHHOoN pa6OTbI ABNAETCA yrnpaBJsieHne opraHn3auMoOHHbIM
nopegeHne Ha ocHoBe MaTepnNaJZibHOro CTUMyJIMpOBaHUA TPy da pa6OTHVIKOB B
COBpeMEeHHbIX yCJ10BUAX X03ANCTBOBAHMUS.

Llenbto naHHom paboTbl COCTOUT B TOM, 4TObOLI, onpeaennTb poJib AeHEr B CUCTeEMe
CTUMYJIMPOBAHNSA COBPEMEHHOW OpraHn3aumnu.

1.BOMNPOC NPUOPETETHOCTU MATEPUAJIBHOIO
CTUMYJINPOBAHUA

Fnyboko nccnenosancs sonpoc: "4Yto asnsetca 6onee BakHbIM A1 paboOTHUKOB:
BbICOKas 3apnjaTa UWan nHrepecHas paborta?"

Onpoc 6onee 4yem 1000 paboTHNKOB aMepUKaHCKUX KOpropauuin nokasars, 4To Hanbonee
npuBneKaTesibHON AN HUX aBaseTCca "MHTepecHada paboTa". CnengoBaTesibHO, HTOObI
006U TbCA BbICOKUX pe3ysibTaTOB TPyAda, AOCTAaTOYHO CO34aTb YCNOBUSA, MPU KOTOPbIX
paboTHUKKM ByayT paboTaTb € MHTepecoM. OAHAKO peann3oBaTb 3TO Ha MPAKTUKE He
TaK-TO NPOCTO: Aasieko He Bce paboTbl MOryT ObiTb MHTEPECHLIMU; KPOME TOro, TO, 4TO
WHTEPEeCHO O4HOMY YeJIOBEKY, COBEPLUEHHO Be3pa3/InyHO ApPYyroMmy.

B To >xe BpeMs, onpoc MacTepoB (HENOCPEACTBEHHbIX HaYa/IbHNKOB OMPOLLEHHbIX paHee
paboymnx) nokasan, 4To, N0 NX MHEHWIO, AN PaboTHUKOB rfaBHOE — BbICOKas 3apniaTa.



NMOHATHO, 4TO B C/ZlyYae, eCc/in MacTepa Mnpasbl, 3adadva obnervyaeTcs: HY>KHO NOOHATb
3apnnaTy un Bce 6yayT A0BOJIbHbI. HO BCe HE Tak 04HO3HA4HO.

AMepUuKaHCKKMe NCUXO0N0r 3aHUMAlOTCSA nccnenoBaHnem npobremMaTukn TpyLOBOW
MOTMBALNWN y>Ke MHOTMe OeCATUIeTUA N OKOHYaTeNbHOro oTBeTa 06 onTMMasibHOMN
CTPYKTYype CUCTEMbl MOTUBALIMN HET A0 cux nop. OgHako cnenyeT 0bpaTuUTb BHUMaHME
Ha CTabunbHOE pacxoXKAeHne B OLeHKe 3HaYMMOCTN MOTMBALMOHHBIX (PaKTOPOB Y
PabOTHUKOB 1 YNPaBiSOLWMNX.

NovyeMy MeHeaXepPbl NTHOPUPYIOT pe3yJsibTaTbl UCCIeA0BaHUA MOTUBALIMOHHbIX
aCrneKToB (KakK OKa3aJsioCb OHU, B BONbLUNHCTBE CBOEM, HE UMEIOT HN ManenLlero
npeacTaBieHnst 0 BAXKHOCTU nepapxun notpebHocten Macnoy n Nepubepra)? MNoyemy
OHW YMOPHO NoMeLLalT 3apnJaTy Ha NepBoe MeCcTo, a Te PaKTOoPbl, KOTOPbIE NCUXOJI0T U
cynTaoT Hambonee Ba)kHbIMUK, B KOHeL, cnncka? TyT MoXeT ObiTb HECKOJIbKO
obbACHEeHnN.

Bo-nepBbIX, MacTepa MOryT CYUTaTb, 4TO paboyme NpoCcTO HEUCKPEHHM B CBOUX OTBETaX.
Apyraa npnynHa MoxXeT ObITb B TOM, 4TO MeHe Kepbl BbIbMpaloT Te hakTopbl
MOTMBaLMKN, KOTOPblE HAXOAATCA 3a NpeaesiaMn Nx KomneteHuun (NnpnbasBka B 3apnnaTe
3aBUCUT He OT pelleHns OTAes/IbHOro MeHea)xepa; a oT obLwen NosIMTUKM onsaThl TPyAa,
NnpoBOAMMON B KOprniopauuun). HakoHewl, TpeTbuUM 00bACHEHNEM MOXET BbITb NepeHocC
MacTepaMn Ha pabodumx coObCTBEHHbIX NPeANOYTEHNN B HACTOAWMNN MOMEHT NN TexX
npeanoyYTeHnin, Kotopble Y HUX BbIn [0 Havana yrnpassieH4YeCKoOn AeATeIbHOCTU,

OpnHako, pa3paboTka u peannsaums CMCTEM MOTUBALMN HAXOAUTCS B pyKax
yrnpaB/fieHY4eCKoro nepcoHana, u ux npeanoyYTeHns HaxoAsT Bblpa)keHne B Hanbonee
LLUIMPOKOM UCMOJIb30BAaHUMN METOA0B MAaTEPNASIBHOIO CTUMYIMPOBaHUSA. W Takon noaxon
NMeeT CBOe saMMnupuyeckoe noatTeepxgeHne. O6bEKTOM NCCNEeN0BAHUN BLICTYMANN HE
BHYTPEHHME NoTPebHOCTN Ntoaen, a Te (opMbl BO3HaAr pakaeHun, KoTopble opraHmsaums
MO>XeT NpefoCcTaBuUTb UM B 0bMeH Ha Tpya. K coxaneHuto H1 oHa opraHmn3auuns He
MOXXEeT JapoBaTb ee COTPYAHMKaM beccMmepTusi. Ho ecnm opraHusaums gaeT
PAabOTHUKAM TO, YTO HOMUHAJILHO ABJISETCSH CaMbIM LIEHHbIM AJ19 HEe CaMON — EeHbI U,
TO pabOTHNKM HE CMOTYT CKa3aTb, YTO UX HE LEHAT 1 oOMaHbIBalOT.

3y4yeHunto BONpoca 0 TOM, KakK AeHbIrM CTUMYINPYIOT U yO0BAETBOPAIOT PaboTHUKOB,
NOCBSILLEHbl MHOTOJIETHNE MPakKTUYeCcKne NCCnefoBaHns N TeopeTUYecKne N3biCKaHus.
MpaKTUYeCKN KaXK[A0e CaMOCTOATEe/IbHOE UCC/ief0BaHNE BONPOCa NPMOPUTETHOCTY
MaTepuasbHOro CTUMYJIMPOBAHNSA MO OTHOLLEHMIO KO BCEM APYTrUM BUAAM MOOLLPEHUSA
3aBepLlasiocb B N0Jb3y NepBoro. JeHeXXHoe noolpeHne cTabuibHO BbIXOANSIO Ha



nepBoe MecTo cpean NATM OCHOBHbIX BUA0B CTuMynoB. OAHaKo Ha CTeneHb
NPUOPUTETHOCTN AEHEXHOI0 U APYrnX BUAOB MOOLLPEHNS OKa3biBAaeT BANAHNE
MHOXXECTBO pa3J/InYHbIX PaKTOpoB. [leHbru, HanpruMep, MOryT Mo pasHoOMY
pPacCMaTPMBATbLCS Ha pPa3HbIX CTaAUAX Kapbepbl. [ocne 4OCTUXKEHMS onNpenesieHHOro
ypOBHSI 06ecrne4yeHHOCTN AeHEe)XHOe NooLLpeHne MOXXET pacCMaTPMBaATLCS Kak
BTOPOCTENEHHOE; @ Ha NepBOe MECTO MOryT BbINTU TakKue CTUMYJIbl, Kak NpuU3HaHue,
npoaBu>XeHne no cny>xbe peanbHOCTb N 3HAYMMOCTb KOTOPbIX, B TO XKe BpeMsi, UMeeT
KOHKPETHOE AEeHEXHOE BblparkeHune,

2. MATEPUANIBHOE CTUMVYJINPOBAHUE: NMOHATUE U
BULbI

Ob6beKTOM OpraHM3aUMOHHOIr0 NoBeaeHNs ABAAITCA paboTHUKN opraHu3auunn,
npeacTaB/eHHblE PYKOBOAUTENAMU, CNeunanncTamm, paboTHMKaMM BCNOMOraTesbHbIX
cny>6. B cBoto ovepenb, paboOTHUKM OpraHnu3aunm SBASKOTCA OCHOBHbIM €e KanuTasioMm,
TaK KaK UMEHHO OT HUX 3aBUCUT OOCTUXXEHUE Lenen opraHnsaymm. Ons Toro 4tobol
PaboOTHMKN CTPEMUINCE K OOCTUXXEHUIO Liesien opraHm3aunm Heobxoammo, 4Tobbl Ta, B
CBOIO o4epenb, MOTUBMpPOBaAsa UX Ha 3To. [Nog MOTUBaLMEN B lAHHOM Clly4ae
NoHMMaeTcs npouecc noby>xaeHusa ceba nnm gpyrmx K 4eATesIbHOCTU ANS LOCTUXKEHUS
NINYHBIX Lenen n (Mnn) uenem opraHnsauunn.

OLHMM N3 CPencTB, C MOMOLLLI KOTOPOro MOXKET OCYLLECTBSATbCA MOTUBMPOBAHUS,
ABNAETCHA CTUMYMpOBaHMe. CTUMYMPOBaHUE - 3TO NPOLLECC NCMOJIb30BAHNSA Pa3/INYHbIX
CTUMYJIOB AN MOTUBMPOBAHUSA N0AEN, rAe CTUMYJIbl BbINOJHAIOT POJb pbl4aros
BO34ENCTBUSA , BbI3bIBAOLLNX OENCTBME ONpeesieHHbIX MOTMBOB. B KayecTBe CTMMY OB
MOTyT BbICTyNaTb OTAE/bHble NpeaMeThl, AENCTBUA APYrux noaen, obellaHms,
HocuTenn 0653aTeNbCTB U BO3MOXKHOCTEN, MPenOoCTOBNSEMbIE BO3MOXHOCTU Y MHOIO€
ApYyroe, 4To MoXeT ObITb MPeasioXXeHO YeNI0BEKY B KOMMEHCALUIO 3a ero AenCTBUS Nin
4YTO OH >Kenas 6bl NoNYyYnTh B pe3ysibTaTe onpeaesieHHbIX 4eNCTBUN. YenoBek
pearnpyeT Ha MHOrne CTuMysbl He 0653aTeslbHO CO3HaTeNbHO. Ha oTAeNbHble CTUMY b
ero peakums ga>ke MoXeT He noAfaBaTbhCA CO3HaTENbHOMY KOHTPOJIIO.

PeakLMs Ha KOHKpPEeTHbIe CTUMYJIbl HE OQMHAKOBA Y Pa3/InyHbIX Ntoaein. Mo3aToMy camum no
cebe cTUMy bl He UMetoT abCoNOTHOrO 3HAYEHUSI NN CMbIC/1a, €C/IN NIIDAN HE pearnpyroT
Ha HMX. Hanpumep, B yCNOBMSAX pa3Bajla OEHEXKHOW CUCTEMbI, KOrAa NPaKTUYeCcKun
HMYero HeBO3MOXXHO KYMUTb 3a AeHbrru, 3apaboTHas naaTa 1 AeHeXHble 3HAaKN B LIeJIOM
TEepSAT CBOK POJIb CTUMYJIOB U MOTyT ObITb O4EHb OrpaHNUYEHHO NCMOJSIb30BaHbl B



yrnpaBaeHnn noabMu.

B npakTukKe ynpaBsieHns 0AHOWN N3 CaMbiX PacipOCTPAHEHHbIX POPM CTUMYJINPOBAHMNS
SABNAETCSA MaTepuasibHOe CTUMYIMpoBaHMe. Ponb gaHHOW GOpMbl CTUMYNMPOBaHUS
NCKNIOYNTENbHO Beinka. OIHAKO 04E€Hb Ba>XHO YYUTbIBATb CUTYaALIWIO, B KOTOPOW
MaTepuasibHOE CTUMYJIMPOBaHME OCYLLECTBASETCS, U cTapaTbcs nsberaTtb
npeyBeNYeHNs ero BO3MOXXHOCTEN, TaK KaK YeJIOBEK MMEET 04E€Hb CJIOXKHYIO U
HeoAHa3HaYHY CUCTEMY NOTPebHOCTEN, UHTEPECOB, MPUOPUTETOB U LIENEN.

CYWHOCTb MaTEPUaNbHOro CTUMYIMPOBAHNA HAaEMHbIX PabOTHUKOB 3akK/l04aeTCs B
cnepyowem :

* 3TO CTUMYJINPOBaHNE BbICOKUX TPYOOBbLIX rnokasaTesiem HaeMHOro pa6OTHI/IKa;

 3T0 hopMUpPOBaHME onpeaesieHHON TNHUN TPYA0BOro noseaeHns paboTHUKaA,
HanpaBJ/IEHHOM Ha NpoLBeTaHNe opraHmn3auunm;

- 3T0 nobyxxaeHne paboTHMKa K Hanbonee NOJIHOMY MCMNOJIb30BAHMIO CBOEro
n31MY4eCKoro n yMCTBEHHOIr0 NOTEHLKaNa B MPOLECCE OCYLLECTB/IEHUS BO3JIOXKEHHbIX Ha
Hero obs3aHHocTen.[1]

Mo3ToMy CTUMYIMPOBAHME HaMpaB/EHO Ha MOTMBALWIO HAeMHOro paboTHMKa K
3(pPEeKTUBHOMY N Ka4eCTBEHHOMY TPyAY, KOTOPLIA HE TOJIbKO MOKPbIBAET N3AEPIKKUN
paboTomaTens (mpegnpuHMMaTensl) Ha OpraHn3aumMio NpoLecca NPonu3BoACTBa, onaaTy
TpyAOa, HO 1 MO3BOJIAET NONYYUTb onpeaeneHHyo Npubsiib. Torga Kak nosiyvyeHHas
npubbINb NOET HE TONbKO B KapMaH paboToaaTento (NpegnpmHUMaTesnto), a
NCNOMIb3yeTCA Ha BbIMAATYy Ha/Ioros B pefepasibHbii U MECTHbIN 6toa)KeTbl, Ha
paclimpeHmne npon3BoacTBa. Takum obpa3oM, CTUMYNMPOBaHME Tpyda HAEMHbIX
pabOTHMKOB He ABAAETCHA YaCTHbLIM OEeJI0M KOHKPETHOro NpeanpusaTusa n opraHmsayumn, a
NrpaeT Ba>KHYI0 pOJib B 9KOHOMNYECKOM pa3BUTUN CTPaHbl, B NpouBeTaHNN
HaUWOHa/IbHON SKOHOMUKW.

MaTepuanbHoe CTUMYJIMPOBaHNE UMeeT ABa OCHOBHbLIX BMUAa, Y4UTbIBasa npeamet
notpebHoCcTu. MaTepmnanbHoe AeHEeXHOe CTUMYIMPOBaHNE UCMOJIb3yeT AEeHEXHble
cpencTsa, Kak ctumysn. Cioga OTHOCATCA orJsiaTa no Tapudam 1 oksagam, npemMun,
aenpemMupoBaHue, wWtpadpbl U gp. NMNpeameT noTpebHOCTN - AeHbrn. MaTepuanbHoe
HedeHeXXHOoe CTUMYJINPOBaHMeE yrpaBnseT 06beKTOM NocpeacTBOM MaTepuaibHbixX 6nar,
KOTOpble M0 KaknM - NnMbo npmnymnHam 3aTpyaHeHbl Aaa npuobpuTteHns 3a AeHbrn
(>kKunbe, NyTeBKW, Ap. MaTepunanbHble bnara), T. e. lNpeameT notTpebHocTn - Habop
YXN3HEHHO Ba)KHbIX A8 06bekTa MaTepuasbHbixX 6nar.



3. AEHbI'N KAK CPEACTBO MOTUBALUA

[eHbrn — yHnBepcasibHOe CpeacTBO MOTUBALIMOHHOIO FreHepasiM30BaHHOIoO
noaKpenaeHuns, NoCKOJIbKY 3@ HUX MOXXHO NpnobpecTu NuLLy, XNibe, KOMGMOPT, oaexXxay
n T7.n. FeHepanM3oBaHHOE NoAKpenaeHne (a K HEMY, KpOMe AeHer, OTHOCATCS BHMMaHue,
NnoxBasa, OLeHKa 1 Mnp.) ABASETCA UCKIYNTENIbHO 3PMEKTUBHBLIM CPEACTBOM
N3MEHEHUS N KOHTPOA AeSTeNbHOCTU Noaen. MHOXXeCTBO NOAKPENIAOLWMX COObITHIA
BHOCSIT CBOM BKJ1a[ B UX LLleHHOCTb. OlHAKO AEHLIM — 3TO YCJIOBHOE NOAKpPEnJieHune,
NOCKOJIbKY UX LLleHHOCTb NprnobpeTaeTcsa B Npouecce HayyYyeHus (ons MaageHua nam
>XMBOTHOIO 3TO He NoaKpenaeHue).

CsBowncTBa AeHer, aenawwme nx NMHCTPYMEHTOM MOTUBaLUUNN:

* HEHACbILLLAEMOCTb: AeHer He OblBaeT C/INLKOM MHOI0, MMU CJIOXKHO HACbITUTLCS,
MOCKOJIbKY 3@ HUX MOXXHO npunobpecTn MHOXKeCTBO pa3Hoobpa3Hbix bnar;

- OTCPOYEHHOCTb NMOTpebNieHns: poXxaeHne YyBCTBa 3aLLMLLIEHHOCTU N YBEPEHHOCTU B
bynyuiem, yoosnetTsopeHune notpebHocTmns 6e3onacHocTn. C NOMOLLbLIO AEHEr MOXXHO
OTKNaAblBaTb YAOBMETBOPEHME MHOMMX NoTpebHocTen Ha byayulee;

- YHMBEPCaNbHOCTb: AEHbIr NOAKPENASOT Ntobyo AesTeNbHOCTb U B 060N MOMEHT
BPEMEHU, YTO [eNaeT UX YHUBepPCasibHbIM MOTUBALMOHHbBIM cpeacTBOM. C X MOMOLLbIO
MO>XHO CTUMYJINPOBAThb BbiNOJIHEHWE PaboThbl, ee KOIMYECTBO, Ka4eCcTBO, HehopMasibHble
acrnekTbl AeATebHOCTUN, TBOPYECTBO, HOBATOPCTBO, JIOS/IbHOCTb;

* TOYHasA N3MePAEeMOCTb: B OTIM4YME OT BONbLUINHCTBA MOTUBUPYIOLWNX CPEACTB AeHbIN
MOryT ObITb TOYHO U3MepeHbl. TaknM 0bpa3oM, OHU CIy>KaT KpUTepuem nan mepon
CpaBHeHUs ¢ MaTepuanbHbiM Bnaronony4unem apyrux nogen. rNoeosiweHne 3apaboTHom
naaThl UM JOX04a TakKXe ABSIeTCA Mepon KapbepHOro pocTa 4YesloBeKa;

* BO3MO>XHOCTb NCMNOJ1b30BaTb Pa3Hble BUAbI MOTUBaALWW: AeHbrn B popMe Npu3os,
Hanb6aBoK MM cneunanbHbIX I"IpGMI/II7I MOIyT CNIYXKXUTb CpenCTBOM BblpaXXeHNA NMPU3HaHNA
n 6J'IaFO,EI,apHOCTI/I, T.€. OCyWeCTBNATb COUMaJIbHYIO N MOPaJibHYIO MOTUBaALIAIO;

- HakonseHne boraTcTBa: OTKNaAblBaHNE N SKOHOMUSA AeHer — caMbin yaobHbINn cnocob
HakonseHnsa 6oraTtcTBa. boraTcTBO (MM OEHBLIM B 3TOM 3HAYEHUN) OTParKaeT
MoKyrnaTebHYt COCOOHOCTD.



0630p nccnesoBaHUi POsI MaTEPMAaNbHOI0 BO3HArpaXkAeHnsa Kak MOTUBALMOHHOIO
hakTopa Aal HEOAHO3HAYHbI pe3ybTaT. CorsacHO pa3sHbIM ONpocam, AEHbIMN
3aHUMAIOT C 3-ro Mo 7-e MecTo B nepapxmm MOTMBOB, NOBYyXXAaOLWKUX K TPYA0BOM
neatenbHocTU. Opyrumn, 6onee BaKHbIMU, MOTUBaMU BbINM Ha3BaHbl CTPEMIEHUE K
camopeann3alunmn, CaMoyTBEPXKAEHUI0, MHTepecHas paboTa, APYXKHbIA KONNEKTUB 1 Ap.

[2]

4. POJib MATEPUAJIBHOIO CTUMYJINPOBAHMUA

MecTo 1 posib MaTepmasbHOro CTUMyNMpoBaHUA B busHece TpyaoHO nepeoueHnTb. s
PYKOBOOUTENS OHO BbICTYMaeT MOLWHbLIM pbl4aroM ynpasseHunsa. Ha nepcoHan okasbiBaloT
BO3EeNCTBUE HECKOJIbKO (haKTOPOB: COBCTBEHHO AEeHbI M, NO3BOAAKOLWME NOoJyHaTb OT
XXU3HW onpeneneHHble 6nara, pakTop OLEHKN OeATEeNbHOCTU, 3aCTaBASOWNN
noafaep>XmnBaTb onpeaeneHHoe KavyecTBo paboThl, hakTop COLMANbHON 3HAYMMOCTU, KaK
B CBOEM KOJUJIEKTUBE, TaK U B pa3iMdHbIX 06LLeCcTBEHHbIX Kpyrax. MaTepuanbHoe
CTUMYNMpOBaHMe CNOoCoBbHO 3acTaBuUTb paboTHMKaA 3@ 20 MUHYT NOMEHATb TOYKY 3pEHUSA
Ha NPOTUBOMOJIOXKHYO, NpU4eM BMnosiHe NCKpeHHe. C n3MeHeHneM CTUMYOB ftogn
"BOPYr" Ha4YMHAOT NPUHUMATbL B pacyeT obCToATEeNbCTBA, KOTOPLIE paHbLUe
NrHopupoBan.

Hanpumep, MeHeaxep rno npoAarkaM, paHee HaCcTanBaBLUMA Ha YBEJIMYEHNWN PEKIaMbl,
NpenJsioXXnn ee CoOKpaTUTb. MNMpuinHa - o CUx Nop oH NpeMmupoBasics oT obopoTa, a
cenyac nepewles Ha NPUBA3KY K AOXOAY, N3 KOTOPOro BblYMTAOTCS peKaMHble 3aTpaThl.
N npes, 4To Hapo Nnyywe obCcny)XMBaTb NpUeWero NokynaTens, a He ynoBaTb Ha
NPUTOK HOBbIX, BAPYF Hall/a y HEro NoOHMMaHue, XoTS ABa NpenblayLInX rona ero
HaYaslbHUK TLETHO TBEPAUSI O TOM XKe CaMoM.

Ha ogHOM nNpeonpusaTum KOMMepYeckuin aupekTop ybeamTtenbHO OTCTanBan
HeobXxoAMMOCTb FrOAMYHOr0 TOBAPHOIro 3anaca, BONPEKN pacyeTaM 3KOHOMMUCTa 1 ONbITy
AHANIOMrMYHbIX KOMMNaHNN. (APryMeHT "MMEeHHO Yy Hac eCTb cneundguka, n N03ToMy BCe
OOJIKHO OCTaTbCH, Kak Obls10" - CaMbIl paCX0XXMI B NMpoLLeccax BHEAPEHUSA NU3MEHEHUI).
MNpwn Nnepexone Ha CTUMYIMPOBaHMeE OT Npubbin, Kyna, pasymeeTtcs, 6bi1a BKIOYEHA
CTOMMOCTb KpeaunToBaHUA, MEHEOXKEP 3a NOJ1 roda CoOKpaTW/ 3amnac noytu sasoe. N npu
3TOM ybeanTenbHo 06bACHAN CBOUM NOOYUHEHHBIM, MOYEMY HY)>XKHO CTPEMUTBLCA K
MeCA4YHOW HopMe.

Takux NpuMepoB MOXXHO NPUBECTU OeCATKN. Bo BCcex cayvasax gaxe NOANbHbBIN N
I'paMOTHbII7I paGOTHI/IK nydiuie 3ab0TNTCA 0 AeHbrax KoOMMaHuKM, eCcam OHU CBA3aHbl C ero



KollenbkoM. M 3agava pa3paboTkm MaTepuasibHOro CTUMYJIMPOBAHMS, B OCHOBHOM,
CBOAUTCS K YCTAHOBNEHUIO OHO3HAYHOM SICHOW 3aBUCMMOCTN Mexxay bnarononyyvem
npeanpuaTus n 6naronosyymem passiMyHbIX KaTeropuin ero paboTHNKOB.

OLOHOM N3 OCHOBHbIX XapaKTEPUCTUK AEHEr N OEHEXHOr0 BO3HAarpaka4eHmsa NCuxonaorm
cyntatoT HEHACBILLAEMOCTDb. 2Ta xapakTepucTuka geHer Kak MOTUBUPYIOLLLEro
WHCTPYMEHTa coaepXXuT B cebe n npenmyuiecTtsa, n HegoctaTkn. C 04HON CTOPOHbLI, OHU
ABNAIOTCA MOLLHbIM CPeACTBOM MOTUBaLMK Ntobon AeaTenbHOCTH, a C APYron, — MOryT
ObiTb NPUYMHONW pa3pyLUEeHUs MOTUBALUN.

OcobeHHOCTU BoCnpuATUA 3apaboTHOU NnaThbl

C noMoubto aeHer B JII0O60N MOMEHT MOXXHO NOAKPEN/ISATb BCAKYIO AeATEe/IbHOCTb. TeM He
MeHee, Y4YeHble y)Ke 00CTaTO4YHO LaBHO YCOMHWINCL BO BCEBJIACTUN AEHEer Kak cpeacTBa
noby>xaeHusa K Tpyay. Ecnn HepocTaTok aeHer (MaTepuasbHOro CTUMYIMPOBaHNSA)
MO>XKeT Bbl3blBaTb HEYAOBIETBOPEHHOCTb PaboTon, TO MX AOCTaTOYHOE KOMYeCTBO CaMo
no cebe He NPUHOCUT OJNTENIbHON YA0BJETBOPEHHOCTU. ITO 0COOEHHO aKTyaslbHO A5
nogen, paboTamLwmx 3a PUKCUPOBaHHbLIN OKag . Takue noamn MOryT NCMNbITbiBaTb
NOJIOXKNTESIbHblIE 3MOLUN, YA0BJIETBOPEHHOCTb MNPU MNOBbILLEHUX NOo ciy>Xbe, ofobpeHun
NX OEeNCTBUN, MPU3HAHUK 3acnyr U T. N. (HemMaTepuasbHoe CTUMynposaHmne). Ho, Kak
OTMeYaeT U3BECTHbIN aMepUKaHCKNN y4eHbln M. ADMCTPOHT, 4yBCTBO 31UOPUN MOXET
ObICTPO NCYE3HYTb, €C/in PabOTHUKKN HE MOAYYaloT yO0BAETBOPEHNS OT caMoin paboThl.

Mo HabnaeHNaM NCNXOOroB, YeN0BeEK 6bICTpO NMPUBbLIKAET K HOBOMY, bonee BbICOKOMY
YPOBHIO onnaThl. [1o Mepe Toro Kak pacrteT 3apa60THaﬂ nnata, PacTtyT N OKN4aHus
OTHOCUTENbHO ee yBeJIn4eHNA.

Y4yeHbIMU 1 MPaKTUKaMU BbisIBJIEHA 3aKOHOMEPHOCTb: YEM MEHbLLE 4YeN0BEK
3apabaTbiBaeT, TeM BaXKHee OJ19 Hero MatepmasibHoe BO3HarpaxkaeHue, pasmep
3apnnaThbl. [T03TOMY HM3KOOMIa4MBaeMblie pabOTHNKN 3aBUCAT OT KaXkaon 3apaboTaHHOM
KOMeWKN N, 4TO 0O4EHb Ba>XHO B HaLLMX YCNOBUAX, OT 3a[ep>XeK B BbinsaTe 3apaboTHON
nnaTbl. «CKONIbKO »Xe HY>XHO 4YenoBeKy AeHer? BepoaTHO CTONbKO, 4YTOObLI O HUX HEe
AymaTb». CrpaBeasiMBo 1 NPOTUBOMOJIOXKHOE yTBepXAeHue: 4yeM bonblue nogn
3apabaTbiBatloT 1 Yem 6osblLe OHU yBIeYeHbl CBOen paboTon, TEM MEHbLLE NX
NHTepecyoT AeHbrn. na paboTHMKOB Ba)XHa BO3MOXXHOCTb CamMopeannsaumu,
MPU3HaHME NX 3aCayr, BO3SMOXXHOCTb BAIMATbL Ha pe3yibTaTbl CBOEro Tpyaa.



AHanns cucteM MOTUBALNM OA€T OCHOBAHMS NPeANoJIOXKNTb CyLLECTBOBAaHNE HEKOEro
npenenbHOro ypoBHs 3apaboTHOM NnaTbl, NPeBbILLEHNE KOTOPOro HUKaK He byaeT
OTpa>kaTbCSA Ha MOTMBaALUN.

Kpome obecneyeHns AoCTymna K MaTepuasibHbIM AW UHBIM CPeACTBaM K
CyllecTBOBaHUIO, 3apaboTHas nsaTa BaXkKHa Mo c/ieAyoLlWmuM NpuiYnHam:

pa3mep 3apaboTHoM naaTbl obecneymBaeT cTaTyC paboTHUKA HE TOJIbLKO BHYTpU
nepapxmm KOMMNaHNM, HO U B €ro OKPY>XeHnn BHe paboThl, MO OTHOLLEHUIO K COCeanM,

ApY3bsSM U T. A.;

- yBeInYeHne 3apaboTHON NnaThl ABASETCSA NOATBEPXKAEHNEM AOCTUMHYTbIX YCNEXO0B B
paboTe, NpodeccroHanbHOM Kapbepsl;

- yBenn4eHme 3apaboTHoOM naaTbl MOXKET ObITb KOMMNEHCaUMEN 3a HEMPUBJIEKATENbHYIO,
HenHTepecHyto paboTy;

- cTpemneHmne 3apaboTaTb 6onblUME OEHbIM MOXXET ObiTb MOMbLITKOW 3aMO/IHUTb
BHYTPEHHIOIO MYCTOTY, yTpaTy CMbIC/a CyLLECTBOBAaHMS;

- AeHbrn B popme HanbaBoOK NMpeMuin MoryT pacCMaTpPUBaATbLCA KaK CPeACTBO BblparKeHuns
npu3HaHusa, bnarogapHocTu. [3]

C nomoLbo pAga 3KCNepMMeHTOB NCMX0JI0raMy YCTaHOBJIEHO, YTO B pe3yJibTaTe
MOCTOSAHHOI0 MaTepuasibHOro NogKpPeEnJeHNs NHTepeC YesloBEKa CMeLLLAeTcs C caMon
neATeNbHOCTN Ha AeHbrn. To ecTb paboTa, KoTopas paHee bblsia NpuBAeKaTesbHa,
BOCMNPUHMMaacb Kak yBJleyeHne, Co BpeMeHeM CTaHOBUTCSA TOJIbKO CpeACTBOM
3apaboTka. [leHbrm MoryT nogpbiBaTb MHTEPEC K COAEPXKAHUIO U npoLeccy
0eATesIbHOCTU, MeHAA nepapxmio MOTUBOB JINYHOCTU. CTAHOBUTCHA Ba>KHO He TO, YTO Thl
henaelb, a TO, CKOJIbKO Thbl 3@ 3TO NnoJiy4yaelwb. HO 3TN 3KCnepnMeHTasibHble LaHHble He
COBCeM afeKBaTHO OTpaXkaloT npodeCcCUoHaIbHYO MOTUBaALUUIO. Y MHOIMX
npogeccrnoHanoB cTpeMmsieHne 3apabaTbiBaTb AEHbIM FAPMOHUYHO CoYeTaeTcs C
60/1bLLION YBNEYEHHOCTbIO COAEPXKAHMEM fAeAaTeNbHOCTU. 1o 3TomMy nosoay M. ApMCTPOHT
nuweT: «MOXXHO OCMOPUTb Tak>Xe MoJIoXKeHne 0 TOM, YTO BHEeLUHWe Harpanbl MOryT
noapbiBaTb BHYTPEHHUN MHTEpPEC... YTO Mbl 4ENCTBUTESIbHO 3HAEM, TaK 3TO TO, YTO B
npoLecc NoBbILLIEHNSA NMOKa3aTeNlen Tpyaa BOBJIEHEHO MHOXECTBO (haKTOpPOB U MHOrne n3
HUX B3aMMHO BAMAIOT OPYr Ha apyra». CnenyeTt Tak)Xe y4nTbiBaTb, YTO pa3Mep
3apaboTHOM NnaThbl A9 BONLLUMHCTBA NOAEN ABASETCA LOMUHMPYIOWMUM (haKTOPOM Npw
Bblbope mecTa paboThl.



Ba>KHYI0 CMMBOJINYECKYO 1 MOTUBUPYIOLLYIO POJib ANA NepcoHana npeanpusaTna nrpaet
nokasaTesib 3apniaTbl PyKOBOAUTENS U €ro 3aMecTuTesiein. 3aprniaTa PpyKoBoACTBA
npeanpuaTUsS O0JIXKHA COOTHOCUTBLCS, C OAHOW CTOPOHbI, C 3KOHOMUYECKUMMU
nokasaTtensaMn 3PeKTUBHOCTU yrNpaBaeHus, C APYron — C ypOBHEM 3aprnjaT OCHOBHOWN
MacCbl PpabOTHMKOB, OT KOTOPbIX 3aBUCUT KOHKYPEHTOCNOCOBHOCTb NpeanpusTus

SAKNMIOYEHUE

ObecneyeHHOCTb KBanngpunumnposaHHom paboyen cmnom, cTeneHb ee CTUMYJIMPOBAHNS,
ONTUMAJIbHOCTb OPraHM3aUNOHHbIX CTPYKTYP U bopM paboTbl, onpenensaroLmx

3P PEKTUBHOCTb NCMNOJIb30BaHNA NepcoHaNa aBNATCA OCHOBHbLIMU (PaKTopaMu
KOHKYPEHTOCNoCcOobHOCTM ToBaponpomn3BoanTens. BeiaBNeHo, 4TO hopMmpyemble
WHOAVWBNOOM CTpaTerum noBefeHns 3adatoT HanpassieHUs ero A40JIF0BpPeMEHHOM
AKTUBHOCTM, CNy>XaT Kputepmem n3bmpatenbHOCTN ero NnoBefeHYeCcKNX peakumnn B
pPas3/INYHbIX CUTyauUUsX.

YnpaBsieHne Ha OCHOBE CTUMYJIMPOBAaHUSA B paMKaX, HanpuMep, NPOMbILLJIEHHOWN
opraHmsaumn, MoXXeT BbiTb yCMeLwHbIM B C/ly4ae:

 yYyeTa KaK aKTyaJibHbIX, TaK W A0JIFTOBPEMEHHbIX LIESIEN N 3a4a4 OpraHn3aumm v
obuwiecTBa;

- AnhepeHUMpPoBaHHOrO NoAxoaa B 3aBUCUMOCTUN OT MHTepecoB PaboTHUKOB;

- 0bnagaHus Cy6'beKTaMI/I MOTUBaLUMNOHHOIO YyMnpaBneHus HeobxoAUMbIMN 3HAHUAMU U
HaBblKaMW.

Ba)kHewyo posib B MOTUBaLUK TPYOOBOW AeATeNbHOCTU paboTHUKOB UrpaeT
MaTepuasibHoe CTUMYIMpoBaHMe. HeJoCcTaTKM CUCTEMbl MaTePMabHOrO NOOLPEHWS
obycnaBnnBatoT HEMOJIHOTY UCMOJIb30BAHUS CMOCOBHOCTEN COTPYAHNKOB.
YpaBHUTENbHOCTb B pacnpenesneHnn 3apaboTka n ero HeCOOTBETCTBME TPy OOBOMY
BKJIaAy CHM>XaeT oThady paboTHMKOB. B ycnoBusax NosHOro A 4acTUYHOrO BAafAeHMNs
CcobCTBEHHOCTbIO NPeanPUATUA B OpraHn3aLmm onsaThl TpyAa He peannsyeTcs LelnkoMm
ee BaXKHast PYHKLUUNA - CTUMYNMpPOBaHMe paboTHMKa K TBOPYECKOMY TPyAy. 3a4acTyio
CUTyaLMs, B KOTOPOW OKa3bliBaeTCs paboTHUK, He MO3BOSAIOT eMy, NCMOJIb3YS CBOM OMbIT
N MacTepCTBO, B 3HAYNTEJIbHOW CTErneHun NoBbICUTb CBOWN 3apaboTok. CBA3aHO 3TO C
COXpaHeHMEM CJIOXKUBLUMXCSA NPUHLMMNOB OUEHKW Tpyaa paboTHMKa B paMKax TapudgHom



CUCTEMBbI, OPUEHTUPOBAHHON Ha CpefHmne CTaHOapTbl, HOPMUPOBAHHOCTbLIO
KBanudpunkaummn, paboTbl, NpodeCcCnoHaIbHON TUNM3aunen, TEXHONOrN4eCKomn
3aaHHOCTbIO.
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